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43,000 people (approx.) are

directly favored by the water

project in the region

Viva con Agua will raise € 

176,000 in 2018 for this projec

(Total: 380,000 €)

Donation example: A water tank 

for storing 4,500 liters of clean 

rainwater costs about 500 euros

The project follows a two-year

plan (2017 + 2018)

Region Karamoja 

The situation in the Karamoja region remains worrying:

In the national statistics on safe drinking water supply and "open 

defecation", the seven districts of Karamoja are regularly on the last places. 

Child and maternal mortality is much higher in Karamoja than in other

parts of the country. Some 40% of the population still has no access to

water in the Karamoja region (in contrast to the national average of 18%) 

and hygiene and sanitation is also unacceptable at 40% on average. So far, 

there is a low priority in terms of sewage and waste management and the

handling of fecal matter. All this has serious consequences for the health

and economic performance of the people in the region. The current water

project is located in three districts of Karamoja: Nakapiripirit, Napak and

Moroto, as well as in the city of Moroto.

The main objective of the project is to improve health and economic

performance in communities by sustainably strengthening access to

water, sanitation and hygiene facilities (WASH) and related services.
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Region Karamoja – The project goals in detail
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1. Water investment plans are being prepared for Moroto Municipality to

ensure that resources are made available not only in the short term, but also for

future actions. In addition, a monitoring and evaluation plan based on baseline

surveys will be established, which provides the effective and efficient

implementation of the program.
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2. Changing the behavior of communities and improving hygiene and sanitation through

the creation and training of health clubs in schools and communities. In addition, working

groups and water user committees are founded, in which women also take leading positions. 

People's awareness of WASH is sharpened by participatory activities such as WASH radio

programs and theatrical, musical and dance groups. A pilot measure for the sustainable

disposal of faecal sludge will be established and "Keep Clean" campaigns (Community waste

disposal actions in the municipalities of the project areas) will be carried out.

3. Schoolchildren are taught better hygiene and sanitary skills. This is achieved through the

"Good School Toolkit" method, which helps students and teachers to identify and implement

factors for a healthy, safe and vibrant learning environment. It also promotes school WASH 

competitions that encourage students to become active in WASH clubs and to improve

hygiene and sanitation. The goal is for children to become WASH ambassadors and to pass on 

the learned skills to their environment.

4. Improved access to safe water, sanitation and hygiene conditions through the use and

development of WASH technologies. Three new wells will be drilled, as well as piping systems, 

water collection tanks and rain gutters / rainwater collection systems. Ailing boreholes are

being rehabilitated and well platforms built to protect against contamination of water

sources. In schools and areas with high groundwater levels, compost toilets are being built as

part of a pilot project. In addition, excavations of shallow wells are being introduced, allowing

more wells to be built (as manual digging is more cost-effective). The training of hand pump 

mechanics also creates new jobs.

5. Improved coordination with stakeholders and training of employees in the WASH area to

cope with supply chain gaps (repair or purchase of spare parts).

6. Address cross-cutting issues, such as Improving menstrual hygiene management to

reduce the number of girls falling out of school during their period. It will also promote the

integrated management of water resources in order to adequately maximize economic and

social wellbeing.
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Region Karamoja – Background & measures

Background

The comprehensive WASH program is located in three districts of Karamoja: 

Nakapiripirit, Napak and Moroto, as well as in the city of Moroto. The program is

based on the 6-year experience of Welthungerhilfe with WASH. Demand in the

WASH area is still very high: 
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In the national statistics on safe drinking water supply and "Open Defecation", the seven

districts of Karamoja are regularly in the last places. Diarrhea and other water-borne 

diseases are the second leading cause of death in infants (after malaria). Child and maternal

mortality is much higher in Karamoja than in other parts of the country.

Current WASH situation

The district of Nakapiripirit is representative of other districts in the region: according to the

Ministry of Water, water access in the district is 60%, water functionality 74%, water source

management 94% (94% of all water user committees have women in decision-making

positions). Covering sanitary and hygiene facilities was very critical at just 30%. Through the

co-financing of Viva con Agua and WaterAid, Welthungerhilfe has already made some

progress in improving the WASH situation in the districts of Nakapiripirit and Napak. The 

measures of Welthungerhilfe in Karamoja are aimed primarily at communities and schools

and provide both soft and hard skills. School health clubs were set up and trained in the

schools and sanitary facilities with washrooms and toilets built. At the community level, 

people were made aware of good hygiene and sanitary practices, and hand pumps and wells

were built and renovated.

Future measures

Improved access to drinking water

Especially through the use of piping systems, well drilling, rehabilitation of

broken sources and rainwater use especially in schools.

Hygiene and sanitary promotion

The focus is on behaviors and practices that reduce health risks, as well as promoting the

proper use and maintenance of improved water sources, latrines and hand washing facilities. 

Target groups are homeowners, schoolchildren and their teachers.
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Co-financed project

Total cost: € 1,163,248.35

Viva con Agua will collect a total of € 380,000 for this project

Region Karamoja - financing
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Cofinancing by the following partners:

WaterAid: 279.432,08 €

UNICEF: 127,368.42 €

BTC: 19.210,53 €

Welthungerhilfe: 256,711 €

Participation of the regional government of Karamoja: € 100,526.32

Viva con Agua de Sankt Pauli e.V. works together with Welthungerhilfe on all water

projects. The fact that two non-profit organizations are involved in the financing of the

projects makes it possible to tap significant funding in public and non-public pots: the

so-called co-financing or also called "leverage"!

The pots, for example, belong to the EU, the German Federal Ministry for Economic

Cooperation and Development (BMZ), foreign state institutions, (international) 

foundations and sometimes the governments in the project countries also add something

within their means.

The exact leverage varies from project to project. In this case, the factor is 1: 2.8.

The average leverage of all projects supported by Viva con Agua is currently x 4.
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Region Karamoja – Results

The following results should be achieved with the 2-year plan:

WASH Investment Plans for Moroto Municipality - To ensure that

resources are provided not only in the short term, but also for future

action.
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Improving water access for underserved communities – WHH installs selected solar 

power mini-systems for rural areas. This is implemented in selected schools and

health centers, which also participate in the program activities of the school WASH 

clubs or similar. Likewise, new well drilling, borehole repairs and repair / installation

of roof water extraction systems will be carried out.

Hygiene and sanitary promotion – The WHH promotes behaviors and practices that

reduce health risks by promoting the proper use and preservation of improved

water sources, latrines and hand washing facilities at household, school and church

contexts and in public spaces.

Networking and collaboration – The WHH will expand its collaboration with various

NGOs (such as UNICEF and WaterAid) working in selected sectors of the WASH 

field, both within and outside the region, to avoid redundancy and create synergies.

Cross-cutting issues– The WHH must address the needs of the most vulnerable 

populations (the elderly, those living with HIV) by locating sources of water and

latrines where they are easily accessible. It is also important to ensure that the

gender roles in the WASH area are sensitively discussed with the members of the

community - for a fair and effective contribution from all. It is also important to

raise awareness about the conservation of natural resources in the project areas.


