
3,000 people (approx.) in the

region benefit directly from

the water project

Viva con Agua collected € 

25,020 in 2017 for this project, 

thereby covering the total costs

Donation example: The repair

of an existing well costs

about € 500

Projektdauer: November 2017 

bis November 2018

Region Nyagatare

The situation in north-eastern Rwanda remains a major challenge:

Every day, residents of Nyagatare district are at risk of disease because they

drink contaminated water. The infrastructure in the area is very limited, 

there is hardly any tap water. The water usually comes from the nearest

swamps. Outbreaks of cholera and typhoid are commonplace during the

rainy seasons. Especially women and girls are forced to go long distances

with canisters and cans in search of clean water.

Our partner NGO, Agro-Action-Rwanda, will install wells for safe access to

safe drinking water in cooperation with the authorities of the Nyagatare The 

groundwater is pumped out of the ground with the help of a hand pump 

model Tara. There is thus no need for electricity or fuel for the operation of

the pump.
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http://www.vivaconagua.org/files/pdfs/Uganda/2017_1_Uganda_Ergebnisse.pdf
http://www.vivaconagua.org/files/pdfs/Uganda/2017_1_Uganda_Finanzierung.pdf
http://www.vivaconagua.org/files/pdfs/Uganda/2017_1_Uganda_HintergrundMaSsnahmen.pdf


Region Nyagatare – The project goals in detail
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1. Main objective of the project: Improve health and economic

performance in communities in Nyagatare district, in which access to

water, sanitation and hygiene facilities (WASH) and related services is

sustainably strengthened.

2. Achieving Sustainable Development Goal # 6: Providing universal and equitable

access to safe and affordable drinking water for all.

3. Construction of 5 new wells in the project region. The groundwater is purified

directly at the source of the water to ensure that the water is free from fecal or other

pollution. Each well has an average yield of 1,000 liters per hour. It is a simple and

robust technology that can be reliably operated and maintained independently by the

respective user communities.

4. Repair of 5 existing wells. Low cost: The water charge per canister (20 l) is not 

more than 0.02 Euro.

5. Implementation of hygiene workshops, development of structures (water

committees, which are formed from the population and are responsible for the

operation and maintenance of the facilities and the collection of a water fee). At the

same time, integrate the local authorities (such as the Ministry of Infrastructure) into

the project to make clear their responsibility for the sustainability of the project.

6. Monitoring & Evaluation: Agro-Action-Rwanda will conduct a qualitative analysis

of the project after its completion, with the help of reviewers. For this purpose, focus

groups from the Nyagatare district are defined. These groups are interviewed to find 

out if the project goals could be achieved.

Agro-Action Rwanda expects to reach approximately 500 households with the project

activities within a 1-year period. Viva con Agua plans to expand the project by 2018 

with a sanitary component.


